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Editorial

Consenec had good reason to celebrate in 2018: in the 25 years since its establishment, 
what was once “ABB Consulting” has developed into a respected firm whose interim 
managers and consultants provide valuable services to the founding companies and 
external clients. For the past quarter of a century, our business model has succeeded in 
retaining the experience of senior managers while also sharing their know-how – where 
and when it is required.

Because we want to invite you to celebrate our anniversary with us, we have dedicated 
our 2018 Business Report to the number 25.

For instance, we have selected 25 key innovations and technological advances that have 
shaped human history – and that reflect the same pioneering spirit found at Consenec 
(pp. 6 to 9). 

Then, on 25 October, we celebrated our anniversary in fine fashion at the ABB Corporate 
Research Center. Some 150 guests, including personalities from politics and industry, 
attended the event; a summary is available on pages 10 and 11. Our main speaker, Moritz 
Leuenberger, received warm applause for his candid and entertaining talk (pp. 12 and 13).

In addition to the anniversary Impuls event, another talk sparked great interest: Benoît 
Revaz, Director of the Swiss Federal Office of Energy, discussed the various opportunities 
in Switzerland’s Energy Strategy 2050 (p. 14).

Last year, Consenec welcomed six new senior managers – including the first woman to join 
our team (p. 16). We also provide a look into various jobs performed by our staff last year, 
thus shedding a little light on the daily life of a Consenec senior manager (p. 17). The services 
she and her colleagues offer are summarized on page 18. 

The 2018 Consenec Business Report promises to be interesting and informative – 
I hope you enjoy reading about our work.

Renato Merz
CEO

Dear Reader
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Total revenue
Revenue was practically unchanged in the reporting 
year.

in millions of CHF
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Revenue with founding companies
In 2018, the founding companies were again 
the strongest source of revenue.
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 68.9% ABB

 5.0% GE

 8.3% Bombardier

 1.8% Ansaldo

 16.1% Other

Facts and Figures

2018 Business Year

Revenue by client group
Revenue with ABB increased in 2018, while the other client 
groups remained stable or generated less income.
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Workload of senior managers
according to age
The workload according to age varies from year 
to year and is related to the number of managers 
entering or leaving the company.
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Revenue per senior manager
Revenue per senior manager decreased.
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Jobs by duration
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 36.7% 1–20 days

 44.9% 21–70 days

 18.4% over 70 days



6

Discovered and Developed

25 Discoveries that Altered 
the Course of History 
“Necessity is the mother of invention.” So said Plato – and time has proven 
the philosopher right. Whether all human inventions have been absolutely 
necessary is naturally a matter for debate. But one thing is certain: 
the examples given below are milestones that have changed the course 
of human history.

 01 The biface is believed to 
be the first human invention. 
The oldest man-made tools were 
discovered in Kenya and date back 
1.76 million years. Early humans 
(Homo erectus) were obviously 
good with their hands: the biface 
(a hand axe) was used for hunting 
and field dressing animals.

 03 Rice in China, maize in 
Mexico, grain in the Levant – 
cultivating the land is what trans-
formed hunting and gathering 
communities into settlements of 
farmers. Agriculture was first 
practiced over 11,000 years ago – 
possibly even earlier. In 3,000 BCE, 
humans were regularly sowing 
crops and using sickles to harvest.

 04 Not when but that it was 
discovered is decisive: the wheel 
is what made numerous other 
groundbreaking innovations 
possible. The wheel pictured is 
3,000 years old and was found 
in Great Britain. Experts believe 
that the first wheels were turning 
already 5,500 years ago – simulta-
neously in several different areas 
of Europe and Asia.

 05 In present-day Georgia, 
archaeologists found fragments 
of bast fibers that, 30,000 years 
ago, humans wove, twisted, and 
dyed: black, gray, turquoise and 
pink. The same colors that are 
used today when manufacturing 
natural or high-tech synthetic 
textiles. These finds from Greifen-
see (Zurich) are approximately 
5,000 years old.

 02 No one is certain when 
or where our ancestors first lit a 
fire and learned how to control it. 
Are the archaeological finds 
dated at 1.5 million years really 
fireplaces? One thing is certain: 
charred fragments found in Israel 
are 790,000 years old.
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 06 Copper, gold, silver, and 
tin were the first metals that, 
already 5,000 BCE, were used to 
manufacture tools, weapons, 
pots, and jewelry. The bronze 
pieces in the image are from the 
Iron Age. Later, humans learned to 
extract pure metal by heating ore 
– the dawn of the metal industry.

 08 How could Mozart have 
composed his music or Dante 
written the "Divine Comedy"? 
How would lovers have passed 
secret notes or generals recorded 
declarations of war? How would 
we have decorated our walls ... 
if the Chinese hadn’t invented 
paper some 2,000 years ago?

 09 The recipe: saltpeter, 
sulfur, and charcoal. And boom 
go the fireworks! In the 14th 
century, Europeans began to use 
gunpowder – invented in China 
– to load primitive canons. Today, 
black powder is still used in the 
firecrackers that are lighted on 
New Year’s Eve.

 07 The pictograms of the 
past had the advantage that 
content was assessable even 
to people who didn’t speak the 
language. That has changed – 
today’s completely varied 
alphabets have evolved from 
hieroglyphics – or, for instance, 
the Syrian cuneiform pictured, 
which was used for accounting.

 10 Never again copy by 
hand! As of 1440, the use of 
movable letters made it possible 
to print books – quickly, cheaply, 
and in large quantities. What 
would human history (think: Age 
of Enlightenment or the Reforma-
tion) look like if Gutenberg hadn’t 
invented the printing press?

 11 Glasses. Telescopes. 
Microscopes. All would be 
impossible without optic lenses. 
Glasses to improve vision first 
appeared as convex and diverging 
lenses in the 14th century. 
In 1608, the first telescopes 
literally let us see farther while, 
at nearly the same time, the 
microscope was developed. 

 12 Was being punctual even 
a concept before sundials, water 
clocks, and hourglasses got real 
competition? Once escapement 
was invented, mechanical clocks 
became possible. The oldest clock 
still ticking is from the year 1386: 
it announces the hour for the 
population of Salisbury (UK).
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 13 Flying – one of human-
kind’s greatest dreams – became 
reality when the Montgolfier 
brothers launched the first 
hot-air balloon on 19 September 
1783. A few days later, physicist 
Jacques Alexandre César Charles 
sent a silk balloon filled with 
hydrogen up in the air.

 14 Although Denis Papin 
is considered to be the inventor, 
it was really James Watt who, 
80 years later, gave the steam 
engine the decisive touch. 
His idea, patented in 1769, to use 
a separate thermal condenser 
for heated water sparked the 
Industrial Revolution.

 15 In 1829, the “Rocket” 
competed in a race to choose 
the best steam locomotive for 
the Liverpool and Manchester 
Railway. The British were early 
train travelers, while in Switzer-
land, the “Spanish-Brötli-Bahn” 
was the first train: as of 1847, 
it ran between Zurich and Baden.

 16 Who today thinks about 
the camera obscura when they 
are taking a selfie? But that is 
how photography began – 
already 250 years ago. In the 
19th century, the daguerreotype 
process was used to create finely 
structured images – long before 
single-lens reflex cameras and 
then digital cameras revolution-
ized photography.

 17 In New York, Thomas Alva 
Edison opened the world’s first 
power plant in 1881. Before him, 
Alessandro Volta, André M. Ampère 
and Werner Siemens had already 
experimented on generating 
electricity. In 1898, in Baden, 
Switzerland, Charles Brown con-
structed the first 
turbogenerator. 
His great innova-
tion was to use 
alternating 
current – and so 
began the success 
story of BBC 
Brown Boveri.

 18 Thanks to Guglielmo 
Marconi, who, in 1897, succeeded 
in transmitting the first-ever 
wireless communication, the first 
radios were built. In the 1920s, 
the Swiss were able to listen to 
broadcast music at home in their 
living rooms. Despite giant anten-
nae, the reception was generally 
poor – which, however, did nothing 
to dampen the enthusiasm.

 19 It happened in 1928 
when a future Nobel Prize laureate 
was working on staphylococci in 
St. Mary’s hospital, London. 
On one of the petri dishes, a colony 
of mold was rapidly growing and 
later formed spores and turned 
color: it was by chance that 
Alexander Fleming discovered 
penicillin.
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 20 Do you know who 
Konrad Zuse was? In 1941, the 
Berlin engineer built the Z3 – 
the first functioning computer. 
At the start, the machines were 
enormous, but over time the 
development of microprocessors 
improved, computers became 
smaller and smaller – and the PC 
revolution initiated by IBM took 
its course.

 21 A blessing or a curse? 
The nuclear age began with Otto 
Hahn’s discovery of nuclear 
fission in 1938. The atomic bomb 
wreaked vast damage while in 
1954, the first nuclear power 
plant began operations in Obninsk, 
Russia. The world was full of 
praise for the clean energy – 
at least until Chernobyl.

 22 “By Rocket into Planetary 
Space” is the name of a book that 
inspired the schoolboy Wernher 
von Braun to greatness. Aged 30, 
Braun constructed a missile for 
the German army capable of 
reaching space. After the war, 
he developed the rocket launcher 
for the NASA Apollo spacecraft 
that would later propel astronauts 
to the moon.

 24 He helped develop the 
Transmission Control Protocol/
Internet Protocol (TCP/IP) and 
is one of the architects of the 
Internet. It’s hard to know 
whether Vinton Cerf could have 
imagined that, 45 years later, a 
large part of humanity would be 
daily preoccupied with e-mail, 
Googling, gaming, Skype, and 
chats.

 23 His discovery liberated 
women and changed society: 
in 1961, Carl Djerassi succeeded 
in synthesizing the hormone 
norethisterone, the basis for the 
birth control pill. Djerassi was 
an avowed feminist who made 
separating sex from reproduction 
his life’s work.

 25 His stepdaughter was 
named Dolly and was a sheep. It 
was the crowning achievement of 
a long-term research collaboration 
in genetic engineering cond-
ucted by British microbiologist 
Keith Campbell and his colleague 
Ian Wilmut – and it caused a global 
sensation: the cloning of sheep 
Dolly from an adult cell. Dolly was 
born on 5 July 1996 and died in 
2003.



Rendezvous at 
the Anniversary Celebration

25 Years of Consenec – Anniversary Celebration 

Some 150 guests celebrated Consenec’s 25th anniversary on the 25th of October. 
The event was a great success: Chairman of the Board Volker Stephan looked back on 
the company’s foundation, Aargau Vice-President Urs Hofmann gave a congratulatory 
address, and former Federal Councilor Moritz Leuenberger held a thought-provoking 
and entertaining talk.
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On experience and self-criticism
A business model like Consenec’s requires two parties: 
those with experience to share and those who are 
prepared to learn. At Consenec, both requirements 
are fulfilled. Unfortunately, I’m unable to claim the 
same for politics. For instance, when I wanted to give 
a current Federal Councilor a friendly piece of advice – 
that he should try to smile a little when speaking 
on television – he said, “You of all people should talk.” 
But that’s how it is: I, too, had no interest in contin-
ually being lectured by my predecessor.
Experience is primarily gained when we quite literally 
experience something, bodily or mentally, and then 
draw conclusions from the events. When I was 
appointed to the Federal Council, I was theoretically 
well informed. But it wasn't until I made mistakes that 
I really began to understand. Indeed, it’s rare that 
we learn from the experiences of others. As a rule, 
we simply suffer through hearing about them.
In order to benefit from an experience, we must be 
able to stand back and consider a situation from a 
certain distance, self-critically and from a different 
angle. And we must be prepared to accept facts and 
conditions that we simply didn’t perceive at that 
earlier stage.
For my part, I often gain insight only after I’ve adopted 
a new perspective. This helps me to come to terms 
with past events – and I believe this is what consti-
tutes experience. Retirement, resigning a position, 
setbacks in life (sometimes resigning and a setback 
are one and the same) can create the distance needed 
to gain fresh insight – and thus experience.

On lies in politics
During my term of office, a persistent accusation 
was made against politicians: “They all lie.” I was 
outraged. I was convinced that policy making was 
possible without telling lies, just as we can do with-
out lying in our private lives. It’s an opinion I no 

Technology Leads, 
Policy Follows
Clever, informative, self-critical: the talk given by former Federal 
Councilor Moritz Leuenberger was the highlight of Consenec’s 
anniversary event. The rhetorically gifted speaker was in top form – 
and was rewarded with generous applause for his thought-provoking 
speech, which he peppered with entertaining anecdotes and 
(self-)irony. The following is an excerpt from the talk.

25 Years of Consenec – Impuls Talk

longer hold. One unexpected consequence of this 
new understanding has been numerous invitations: 
I continually discover lies that I told in the past, and 
people love to hear me speak about them!

On the influence of new technologies 
Although I’m a politician and believe in the primacy 
of policy, I’ve come to the realization that it’s mainly 
new technologies that shape sociopolitical thinking – 
and not the other way around.
There is a strong correlation between new technolo-
gies and new ideologies, yet it’s impossible to predict 
how technological innovations will influence policy. 
We sense that they’ll change the world, but we 
don’t know anything exact. And in our ignorance, 
we argue all the more loudly about potential chances 
and risks.
As for the creation of a generation of robots to be 
used as slaves of Homo sapiens: will they become 
the new rulers? What precisely will be set in motion 
by new computer programs designed to learn autono-
mously and find solutions that surpass our own 
abilities? The fact that the relatively harmless tech-
nology of digitalization can influence our democracies 
proves the point: technology shapes our world more 
than policy does.

“It’s rare that 
we learn from the 
experiences of 
others.”
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There are grave concerns: digital, binary thinking 
replaces nuance. Black and white instead of gray. 
Multiple-choice questions mean we no longer have to 
think actively. Autonomy is replaced by dependency. 
This, in turn, threatens the principles of democracy.

On think tanks and prophets
And the worst is that there are now computers 
able to hold speeches! This is going to revolutionize 
debate in parliament! And the standard will change 
dramatically. (For better or for worse, one might ask.) 
For my part, I’ve decided this speech will be my last. 
Since learning that computers can give presentations, 
I have politely declined to take on new engagements. 
My agent now refers all requests to a computer 
program.
While there most certainly have been prophets, 
authors, philosophers, even politicians able to fore-
tell the future, the ratio of successful predictions 
to those that were dead wrong corresponds more 
or less to the flower seed that actually sprouts 
compared to the millions that fly in the wind.
I have respect for the work done in think tanks, but 
my faith in their ability to give a long-term forecast 
of the future is weak. Because how we humans 
are going to change is never the issue.

On the limits of policy
We would all like to shape the future. But we hardly 
know how we ourselves will change. And we don’t 
know how the next generation will develop – 
nor which political and technological changes will 
influence our world.
When stepping down from the Federal Council in 2010, 
I couldn’t resist needling the majority in the Council – 
which propagated nuclear power. I stated that I had 
built 115 tunnels and exactly zero nuclear power 
plants. 
Many members of parliament shook their heads in 
indignation, as did a certain Federal Councilor. 
No one expected that, a few months later, my former 
colleague would announce Switzerland’s nuclear 

power phaseout. That was one of my own political 
goals, and for a moment I wondered whether I should 
have remained in office a little longer.

On ethical and temporal dimensions 
We humans are mired in the here and now, meaning 
we can only plan for the future from our current 
perspective. Yet the greater the time frame, the less 
stable our preparations – indeed, it would be absurd 
to try to plan anything for 1,000, not to mention 
1 million years.

The decisive factor is, however, less the temporal 
framework than the quality of the work we are 
currently engaged in. The ethical quality of every 
scientific, technological, economic, and political effort 
depends on the level of responsibility we bring to 
our actions. I am convinced that individuals who are 
no longer constricted by the “rat race” of their pro-
fessional lives can take the long view, that they can 
see farther. This requires both a certain distance 
and a certain amount of experience. I thank you for 
passing on this experience.

“Technology shapes 
our world more 
than policy does.”

A gifted speaker: Moritz Leuenberger.
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Consenec Impuls

Last year, two outstanding Impuls events – one serious in nature, 
the other with lighthearted moments – were held at the ABB Corporate 
Research Center in Baden-Dättwil. At the event in May, Benoît Revaz, 
Director of the Swiss Federal Office of Energy, spoke to a large audience 
about the opportunities in Switzerland’s Energy Strategy 2050. 
In October, some 150 guests came to the Center to celebrate Consenec’s 
25th anniversary and to hear guest speaker Moritz Leuenberger’s 
thought-provoking and entertaining talk. 

Energy Strategy 2015 – Great New Opportunities 
 
3 May 2018 – One year after the revised Energy Act was approved, Benoît Revaz, 
Director of the Swiss Federal Office of Energy (SFOE), spoke about the “great new opportu-
nities” held by Switzerland’s Energy Strategy 2050. When discussing the energy market, 
Revaz explained that Switzerland is reliant on electricity imports only during certain 
times in winter and that the country’s energy supply is secured until 2030. Revaz says it 
would be important to open the markets to small energy consumers, meaning those who 
consume less than 100,000 kWh per year. A market opening would create the basis for new, 
ecologically sound business models – including local energy collectives that use photo-
voltaic technology and other innovative renewable sources. He warned that to effectively 
reduce CO2 emissions, conditions in transportation and in buildings need to improve 
significantly – and overall energy efficiency must rise. Benoît Revaz stressed this in light 
of the overall energy landscape and said now that a breakthrough in electric vehicles seems 
imminent, “our ability to reduce emissions caused by transportation is given.” Added effort 
is, however, still required in the area of building renovations. Currently, only about 
1 percent of old buildings have been renovated: not enough to meet the targets. Innovation 
is key to achieving goals, Revaz claimed, adding: “We are placing great hope in the further 
development of environmentally friendly technologies.” 

25 Years of Consenec – A Treat for Mind and Palate

25 October 2018 – The hall of the ABB Corporate Research Center was brimming full 
when Consenec CEO Renato Merz welcomed over 150 guests from the world of politics and 
industry, and then made way for the event’s guest speakers. First, Aargau Vice-President 
Urs Hofmann praised the Consenec model for its dual focus on rejuvenating management 
and retaining experience. In the face of present-day demographic changes, the model 
has proved itself a remarkably efficient way of introducing new structures without 
endangering the foundation of a business – and that for already 25 years. Urs Hofmann 
also said that fostering dialogue and promoting networks – for instance, the Impuls events – 
is an excellent approach to mastering both current and future problems.

Benoît Revaz 
was appointed Director 
of the Swiss Federal 
Office of Energy in 2016. 

Dr. Urs Hofmann 
is Vice-President and 
Government Councilor 
of the Canton of 
Aargau.

Celebrating the Past, 
Looking to the Future
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“Consenec Impuls” is a lecture series that provides 
a platform for continuing education, networking, 
and professional dialogue. Dates and topics of 
the 2019 events are available at www.consenec.ch.

In his address, Volker Stephan, Consenec Chairman of the Board and Director of Human 
Resources ABB Switzerland and Europe, described the Consenec model as the “success story 
of a pioneer,” particularly because it opens upper-management positions to younger talent. 
He also looked back on the foundation of the consulting firm, which was then called 
“ABB Consulting.” Volker Stephan sees the Consenec model as a bridge linking young talent 
and experienced leaders – and is convinced: “If ABB hadn’t already introduced the model 
25 years ago, they would do so today.”

Before refreshments were served in the foyer of the Corporate Research Center and 
guests had the opportunity to enjoy a glass of wine and discuss their impressions, Moritz 
Leuenberger held his talk – and did justice to his reputation as a witty, sharp-tongued 
speaker. “Con senectutem pro juventute” was his play on words – excerpts of the speech 
by the rhetorically gifted former Swiss Federal Councilor on the topic “Technology Leads, 
Policy Follows” are available on pages 12 and 13.

In the Picture

People go in and out of the office building in Segelhof 
all day, every day, including some 1,000 staff as well 
as visitors to the Corporate Research Center. Most 
spend at least a little time in the lobby. Now, they are 
fully informed about what is happening at Consenec 
thanks to an interactive welcome screen newly 
installed at the entrance. The screen measures 
2 meters in height and allows access to the websites 
of Consenec and founding companies ABB, General 
Electric, Bombardier, and Ansaldo Energia. In addition, 
it informs about upcoming events at the Villa Boveri 
and shows when the next buses are running to Baden 
and Birmenstorf.

Volker Stephan 
is Chairman of the 
Board of Consenec.
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New at Consenec 

Board of Directors 
Renato Merz, Delegate of the Board/CEO
Urs Gribi, Delegate of the Board 
Ernst Roth, Delegate of the Board
Volker Stephan, Chairman of the Board
Martin Boller, Delegate of the Board 
Rafal Mietkiewicz, Delegate of the Board 

Management
Renato Merz, CEO 
Kurt Gwerder, Deputy CEO 

Six new motivated former executives now number 
among our pool of consultants – including the first 
woman to join the staff. Consenec’s 41 senior mana-
gers score points with their competence and with 
the experience gained in leadership roles at ABB, 
General Electric, Bombardier or Ansaldo Energia.
Now they are trusted partners for interim 
management, business consulting, and project 
management.

A Strong Team 

            Margrit Reck Roulet: 
•          She proved her capabilities
             in human resources in global  
             and local positions at ABB.
             She took on this role after
          working as a coach in human
        resources and organizational
       development; she also has
      extensive experience in design-
ing and conducting workshops. 
Reck Roulet holds a master’s 
degree and earned her qualifica-
tion in HR at INSEAD in Singapore. 
She looks forward to interim 
projects – from assessments to 
feedback on to development and 
coaching, and as an HR consultant. 

               Mats Holgersson: 
               Thirty-five years of inter-
                national experience in the
                railway industry – from
              engineering to project 
            management on to sales 
           and marketing – make the
          mechanical engineer a
        valuable partner for short-term 
projects, change management, or 
strategy development. In addition 
to leadership roles in management, 
the native Swede successfully led 
the group Key Account Asia Pacific 
at Bombardier Transportation. 

              Marcel Mueller: As a 
               capable strategist and
                 manager, the mechanical
              engineer gained interna-
            tional experience in product
           and business strategies as
           well as in building and man-
           aging business units. Now 
           he offers his services as an 
interim expert for global and local 
projects in strategic and opera-
tional management. He helps 
businesses develop market strate-
gies and shares his experience 
as a team or project coach. 

             Gabriele Gabrielli: The 
             mechanical engineer who 
              earned his PhD at ETH looks 
          back on broad experience in 
          utilities and power generation 
           markets and was managing 
           director of SMEs. He created 
           account management projects 
          and led ABB’s Global Utility 
Network at the end of his regular 
career. Now he is available to lead 
global teams, to support new posi-
tioning of companies, or to develop 
and implement business strategies. 

              Martin Hutzli: Finance is
              the core competence of 
              the economist with a doc-
              torate from the University
             of St. Gallen. He gained broad  
           experience as country CFO in   
           Thailand and as controller of 
           a business unit, SAP project 
         manager, acquisition integra-
tor, and project and integrations 
manager. Now, the long-term ABB 
employee with a flair for languages 
offers his services as an interim 
controller as well as for finance 
training and project management 
in complex projects – from acquisi-
tions and trade compliance to lead-
ership in nonprofit organizations. 

              Stefan Florjancic: His last
               position was Chief Technol-
                ogy Officer at Ansaldo 
                Energia: a fitting culmina-
            tion to the successful career
            of the engineer with a PhD
            from ETH Zurich. His knowl-
            edge in the field of gas 
           turbines and centrifugal 
pumps as well as his experience 
in technology and know-how 
management, in sales, and in 
building and managing global R&D 
units make him a highly qualified 
interim manager and coach. 
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Success Stories

Leading with Ease

Success stories that exemplify the leadership skills of Consenec’s 
senior managers. Focused and professional. Perceptive, systematic, 
and pragmatic. 

More projects and more detailed descriptions 

at www.consenec.ch.

Example 2: Business Consulting
Client: AXA Switzerland Board of Trustees
Job: Consulting during implementation 
 of a change of business model
Duration: 4 months
Consenec 
Senior Manager:  Renato Merz

AXA Switzerland is withdrawing from providing 
occupational pension plans; in the future, the company 
will focus on semiautonomous solutions. Chronic 
low interest rates, increasing cross-subsidization 
of pensioners by active employees, and investment 
restrictions led to the reorientation. Consent was 
required from AXA’s management and the Board 
of Trustees of AXA Foundation for Occupational 
Benefits, Winterthur. The Consenec senior manager 
supported the Board in the various issues 
surrounding the change.

Example 3: Interim Management
Client:  ABB  
Job: Leading a global HR business 
 partner organization for all 
 business and support functions
Duration:  13 months
Consenec
Senior Manager: Margrit Reck Roulet

After transferring to Consenec, the senior manager 
retained her former position in order to secure the 
change processes. She led both strategic projects as 
well as operative activities, continued to build up 
global HR competence, coached potential successors. 
She ensured that two main priorities – greater “talent 
bench strength” and quality of services – were real-
ized and that a future director was nominated from 
within the company.

Example 1: Interim Management
Client: A global industrial plant manu-
 facturer domiciled in Switzerland
Job: Process analysis. Identification 
 of weaknesses. Leading plant 
 engineering during the restruc-
 turing phase
Duration: 10 months
Consenec 
Senior Manager: Adrian Frei 

The company shifted its business from delivering 
products to becoming a global supplier of turnkey 
systems (EPC). The Consenec senior manager verified 
the management processes, identified weak spots, 
and assessed suggested improvements. Interfaces 
across various divisions were strengthened or newly 
designed. As interim head of plant engineering, 
the senior manager shared responsibility for recruit-
ing and onboarding the new head of division as well 
as for hiring specialists.
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Consenec’s Services

A few weeks or several months – the duration of an assignment in project or interim 
management depends on the task at hand. In addition to interim and project management, 
Consenec’s consulting services apply to a broad range of business activities. Flexible, 
competent, local, and global.

Interim Management – 
Advice Made to Order 

Win Time with Interim Management 
Consenec’s experienced senior managers work in 
Switzerland and abroad. They can step in quickly and 
take on full responsibility in the interim – for a project, 
a business area, or for an entire company. Interim 
management is particularly valuable when accessing 
new markets or conducting activities abroad that 
call for knowledge of local customs

Creating Solutions with Project Management
New projects often lead to staff shortages. External 
project managers plan, structure and lead the project 
team; they are responsible for in-house communi-
cations and keep deadlines and costs under control. 
Consenec’s experienced managers are able to quickly 
establish an efficient routine in complex business 
operations – and get a project moving in the right 
direction.

Valuable Support with Business Consulting
Consenec’s team has in-depth knowledge and exten-
sive practical experience in all key areas of business. 
They take on jobs in strategy development, opera-
tional excellence, and change management as well as 
in sales and marketing, finance, and HR.

Detailed descriptions of services and profiles of all senior 

managers at www.consenec.ch.
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